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Minimise down time, Lower Maintenance costs,
Improve safety and efficiency

All too often Pryda’s equipment service technicians have withessed equipment that has been poorly maintained
having a dramatic negative effect on production and staff performance. Not only will the truss plant incurr an
expensive repair or equipment replacement, but also lost business that never returns. In worst case scenarios

staff have been seriously injured.
What is Pryda’s Equipment Preventative Maintenance Program (PMP)?

A scheduled equipment servicing program that is designed to assist the plant manager in maximising their
production efficiency while lowering their maintenance costs. Pryda’s experienced equipment service
technicians will call out to your truss plant on an agreed regular cycle. During each PMP visit our technician will:
e routinely inspect all equipment listed in the program schedule and document their findings

e perform scheduled maintenance

* repair and adjust all equipment where required.

Customer:-| Pryda Build Trusses
Site Address;-| 2-10 Nina Link
Dandenong VIC 3175
Phone / Mobile:- 03 9554 7077

Fax:-| 039554 7099

Annual Service / Major Service (As shown)
Full Function Inspection . Adiustment & Report (Varies between 15 min to 2 hr's)
Visual inspection only & report as required (5 minutes per machine)

Item No Equipment list:- July August September | October | November | December | January February March April May June Comments

Portal Gantry

Hybrid pneumatic station jig

Pryda Portal Gantry c/w 30 T C press and electric controls

1

2

3

4 Pryda pneumatic station jig

5 [Clicka Press

6 [Clicka Press

7 Mango Automation with Spida C type saw (#3)

8 [Mango Automation with Spida C type saw (#4)

9 Spida (D Type) Trenching saw c/w Mango plate marking system

10 Radial arm Docking saw

11 |Wallframing Machine
12 Pryda Sub Component Nailer

13 Pryda Sub Component Transfer system

14 Plant net computer consoles

19 |Allowance for general repairs whilst onsite 3 3 3 3

“‘What | like about the Preventative Maintenance Program is that everyone is clear on what is to be worked on
and when. You know that Pryda has got a plan in place to keep my plant’s equipment running at its maximum
efficiency,” Ricky Roberts, Plant Foreman, Porters Truss & Frame, Mackay.



Equipment Service

What happens once you’ve signed onto the program?

The program is registered to ensure that prior to each scheduled visit, you will be contacted and advised of
your pending PMP visit. At the beginning of each scheduled visit a service technician shall carry out a full visual
inspection and function check on the equipment and speak to the operators and supervisors to get feedback
on all the equipment’s issues.
On completion of this inspection the service technician will discuss all issues found with the site manager.
Any problems not immediately rectifiable shall be noted and included in a follow up Repair and Maintenence
quotation. After this discussion the technician will commence servicing the plant equipment and make any
adjustments or repairs that are required.

‘prydo C.ustomer:- Pryda Build Trusses Ma?hine:- Portal Gantry

Site:- Dandenong Serial No:- 1067

Inspection date:-

General Condition (circle) 5008 el
(safe & senviceable conditon) (Minor aults, correcs o during service) (Inpoor state ’““ ures repait

[General Comments: [Hydraulic circuits [ [Etectrica circuits \ [Peumatic circuits [ TAccuracy - cutting / truss |
[Cleanliness - machine [ i | Ipust extraction | [vigging / set up tools | igging / set up tools |
Cleanliness - work area | Joperation smoothness | [rimber waste system | |spare Blades on site? |Spare parts held onsite?
[Comments:-
(Operators / Supervisors Comments:-
Mechanical Issues: [Lead screws & trunnions [Alignment of jigs [Guide wheels [Guide wheels

ibration / Noise | [Bearings / Linear slides [Belt tension Carriage wheels [Steelwork / Welds
Lubrication | Icorrect operating speed [Belt condition |All fasteners fitted / tight | IAlignment of conveyors

omments:-
(Operators / Supervisors Comments:-
[Hyd & Pneumatic Issues: [air 1 Oil leaks [ Joperating T [smooth functioning [ [correct fluid |
[Hyd system pressure- _____bar | |Hose condition | leylinder / Motor seals | |correct operating speed | Fuid condition |
[Pneu system pressure - kPa___| |Air service unit || i | [Fuid levels | [Fitter |
[Comments:-
(Operators / Supervisors Comments:-
[Electrical Issues: [Push buttons / Switch Hd's Indicator / Warning lights Relays [Catinary system
[Correct fuses [ Icontrol cabinet wiring i [Contactors Motors
[Mains voltage - volts | [cabinet cooling [Limit switches Control cabinet filters Electric Brakes
[Control voltage - volts | Icabinet lockable / sealed [Cable/conduit terminations Energy chain JAudible alarms

omments:-
(Operators / Supervisors Comments:-
[Computer & Comm's Issues: [Spare control / 10 cards [Computer cards seated Key board / mouse [Data cabling
[Hard drive backed up [ Iscreen INoise [cabinet cooling INetwork function
[Archive old jobs | [computer de-dusted loperating E prom / flash card [Software version
(Comments:-
(Operators / Supervisors Comments:-
[Safety Issues: | |l ] | I
[SOP visible to operators [ Icontrols clearly labelled | Jtock out isolator | [Adequate safety system | Jadequate guarding |
[Hazard warning decals | loperator / maint. manual | [satety system function | lcuarding in place | PPE requirments |

omments:-
[Operators / Supervisors Comments:-

The Symbals: Mscatacis [t opicane perin cutsdan s

How do | know what maintenance has been done during the PMP visit?

At the end of each visit the Pryda service technician will present the plant manager a Service Job Sheet and
attach original copies of the inspection checklist. This provides the plant manager with evidence of the service
work completed and updated records of all plant machinery. This documentation also proves useful as it is
evidence from a health and safety perspective, showing that the truss plant has been proactive in maintaining
its machinery
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What happens next?

After the scheduled service all the inspection checklists are reviewed by the Service Manager. This process
ensures the identification of any maintenance issues that require immediate attention. A follow up Repair and
Maintenance quotation is prepared detailing any issues that are considered essential to prevent further
deterioration or breakdown of that machine.

Customer:- Pryda Build Trusse's Date of 3009
Site Address;- 2-10 Nina Link inspection:-
Dandenong VIC 3175
PMP quote # 1595 1t08
Contact:- Fred Bloggs
Ph ile:- o
one / Mobile: 03 9554 7077 This quoté{ 1630 11013
Fax:- 03 9554 7099 reference #:-
E-mail :- service@pryda.com.au
SCHEDULE

Preventative Maintenance Program
Follow Up Repairs & Maintenance

At the beginning of each scheduled "Preventative Maintenance Program” visit , a Pryda service technician will have carried out a full visual inspection
and function check on all the machinery listed in the program schedule , documenting all issues found. Copies of
these inspection sheets are attached

An inspection checklist will have been completed for each machine, simple fixes and adjustments will have been made and the final checklists are
then reviewed by the Pryda service engineer to identify the highest priority maintenance issues that need prompt attention.

Following schedule shows the maintenance issues that Pryda's engineer considers essential to carry out further maintenance to minimise risk of
further deteriation or breakdown. The designated severity level is an esitmate and to be taken as a quide only

Budget Price Safety / severi Who's
Machine:- Maintenance task ( severity 1 task's only) (excl GST & Te\e;z (ffoi;ty responsible for
Travel) repair?

Item
No

Pryda Portal Gantry c/w 30 T C press

i - ?
and electric controls Long travel drive gears badly worn - Replace $2,227 2 ?

2 Pryda pneumatic station jig Camber adjuster mounts broken - reweld $40 3 ?

Mango Automation with Spida C type

i - Safety
saw (#2) Dust chute damaged and not covering blade - Replace $363 i

Spida (D Type) Trenching saw c/w

) : Safety
Mango plate marking system Supply and fit barrier guard $311 1

o|low|~|o|a

10
11
12
13
14
15
16
17
18
19
20

WE, the undersigned, offer to perform the work andlor supply the goods described in the Schedule for the price and on the terms and conditions set out in the Schedule and the previously supplied Pryda
Australia‘s Terms and Conditions (effective 1t July, 2001). Where confiict accurs between this schedule and the enclosed Terms and Conditions the schedule will take precedence

Pryda Representative:- John Wardell Customer:- Fred Bloggs
Pryda Signature:- Customer Signature:-

NOTES:
Delivery schedule:-
We recommend that you allow 5 days for supply of components and 1-2 days on site. This timing should be treated as a guide only and a time schedule will
be worked out upon placement of a confirmed order.
Inclusion & Exclusions:
The above price includes all site works with the exception of removing timber and cleaning of machinery and work area prior to commencing work. Costs are
based on clear access and normal working hours. Customer is responsible for provision of lifting equipment and elevating platforms as required

Access to machinery:
Pryda technicians will contact customer and confirm time of each site visit. Every effort will be made to ensure that inspection and periodic minor servicing is
carried out with minimal disruption to production. Major services will be negotiated to be carried out on RDO's or suitable periods. Unless agreed in writing, all
work shall be carried out during normal working hours

Pricing:
A “Pryda service job sheet” will be struck for the work carried out on each site visit, The service Jobs sheet will include a description of task completed,
detailing time on-site, travel time, list of parts used and any sub contractor cost incurred by Pryda . The sheet must be signed off by customers representative.
The service job sheet information will be the basis of all invoicing
The charges for work described in the attached schedule shall incur charges based on the following standard schedule of rates. All equipment prices are
exclusive of applicable Goods and Services Tax.

Are there any additional services that the PMP provides?

A spare parts inventory can be established with stock relevant for your plant’s machinery. During each
scheduled visit, the Pryda technician will conduct a stocktake to ensure adequate levels of parts are available.
Many truss plants have commented that this service has minimised machinery down time.
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What is the fee?

Pricing Structure

Pryda Customer
Under signed equipment
maintenacne program

Pryda Customer
Not under signed equipment
maintenance program

Pryda Labour

$90 per hour

$100 per hour

Spare Parts

Pryda List Price less 10%

Pryda List Price

Traveling Time (rounded up to
the nearest 15min and based on
return trips)

$50 per hour (capped @ 4hrs)

$60 per hour (capped @ 4 hrs)

Traveling Expenses (Airfares, Ac-

comodation, Hire Car, Meals etc) Cost + 0% Cost + 10 %

Subcontractor Handling

Charges Cost + 0% Cost + 10%

Major Features & Benefits

. A regular call cycle that keeps the equipment operating at its maximum efficiency and therefore
assists in improving profitability;

. Regular maintenance typically results in lower maintenance costs compared to the “fix it when it breaks
down” approach;

. Prevents business being lost because of an inability to deliver on time due to broken down equipment;

. Assists in preventing staff workplace injuries by maintaining safety systems. At times

operators feel they need to bypass inadequate safety systems in order to maintain
production capacity. Pryda’s PMP will ensure these systems function correctly and therefore
eliminate the culture of hazardous bypassing and ensure a safe and productive work place;

. A thorough equipment inspection ensures peace of mind for your business;

. Detailed documentation keeps the plant manager informed of maintenance work performed;

. Documentation provided by the Pryda PMP will assist the truss plant in complying with Work Cover
audits;

. Spare parts stock control program ensures quick response times in the event of a breakdown;

. Pryda equipment service staff are experienced in servicing truss manufacturing equipment. There is no
wasted downtime familiarising themselves with the machinery;

. Exclusively available to licensed Pryda fabricators;

. The fees associated with Pryda’s PMP are quickly offset with the increased profitability from
improved equipment efficiencies, reduced maintenance costs and equipment replacement
expenses;

Who do | talk to for further information?

Call Pryda’s Equipment Service Department on: 03 9554 7077 or send an email to: service@pryda.com.au

| A Division of ITW Australia Pty Ltd

2 - 10 Nina Link, Dandenong South, Vic 3175 Website: www.pryda.com.au
Email: pryda@pryda.com.au

Tel: (03) 9554 7001 Fax: (03) 9554 7000

Offices in Melbourne, Sydney, Brisbane and Perth.
Representatives in all States.
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